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Autumn Convention 


It is generally understood that hereafter the 
Autumn Convention of the Association will be 
held in the middle west and the Winter Con- 
vention in the east. This year the Autumn 
Convention will be held at the Hotel Statler, 
Cleveland, October 11, 12 and 13. 


Sales executives will hold a conference on 
Trends in Methods of Distribution on Mon- 
day, October 11. There will be papers on 
Industrial Selling, Selling Through the Jobber, 
Selling Direct to the Retailer, Selling Direct 
to the Consumer and Selling Through the 
Manufacturer’s Own Retail Stores. 


Sudgeting Technique will be the sole topic 
for discussion on Tuesday, October 12. T. O. 
Kennedy, Vice President and General Man- 
ager, The Ohio Public Service Company, will 
discuss Requisites for Successful Budgeting. 
H. V. Coes, General Manager, Belden Manu-’ 
facturing Company, and P. E. Clapp, Auditor, 
H. A. Johnson Company, will discuss Selling 
the Budget Idea to the Organization. W. F. 
Woodbury, Comptroller, The Wahl Company, 
will discuss. The Budget Plan. W. C. Clithero, 
Director of the Budget, Armour and Company, 
will discuss Organization for Budget Control. 
J. H. Barber, Staff Assistant to the President, 
Walworth Company, will present a paper on 
Forecasting Volume of Business. H. G. Per- 
kins, Industrial Engineer, Chrysler Corpora- 
tion, will present a paper on Translation of 
Estimated Volume into Departmental Pro- 
grams. L. F. Musil, Director of Finance, H. 
L. Doherty & Company and John H. Mac- 
Donald, Policyholders’ Service Bureau, Metro- 








politan Life Insurance Company, will discuss 
Enforcing the Budget. 


James O. McKinsey, Professor of Business 
Administration, University of Chicago, will 
sum up the day’s discussion. 


A number of other leaders of discussion are 
being selected, but there will be ample time 
for questions from the floor and for the ex- 
pression of opinions by those attending the 
Convention. 


Wednesday morning, October 13, will be 
devoted to problems of Management Or- 
ganization. 


Those planning to attend the Convention 
should make room reservations directly with 
Mr. A. M. Cheney, Hotel Statler, Cleveland, 
Ohio. 


Employee Representation Conference 


A conference on Employee Representation 
will be held at Chicago on November 18 and 
19. Some of the topics for discussion are as 
follows: 


1. Various types of employee representation 
plans designed to fit local conditions, in- 
cluding centralized plants, large and 
small; organizations with branches in a 
number of centers, large and small; and 
small groups in many locations. 


2. Constructing, selling and introducing a 
representation plan. 


3. The relative merits of individual and 
union voting. 


4. Should a representation plan provide for 
a rule of dismissal and reinstatement 
when justified ? 

5. Should the plan. provide for appeal and 


finally for arbitration? 


6. Does employee representation serve as a 
medium for finding’ and training material 
for supervisory positions? 
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Friday afternoon, November 19, will take 
the form of a round table for the discussion 
of all plans of employee representation. 


Tentative Conference and Convention 
Program for 1927 


Tentatively the following arrangements have 
been made for the 1927 program of conferences 
and conventions of the American Management 
Association : 


Winter Convention, February, New York. 


Financial Executives’ Conference, latter part 
of March, Chicago. 


Production Executives’ Conference, early 
part of May, Detroit. 


Sales Executives’ Conference, latter part of 
May or first week in June, in the east. 


Autumn Convention, October, probably in 
Chicago. 


Employee Representation Conference, No- 
vember or early part of December, in the east. 


Committee on Management Research 
Methods 


Stanley P. Farwell, Vice President and Di- 
rector, Business Research Corporation, Chi- 
cago, and a Director of the American Manage- 
ment Association, has accepted the chairman- 
ship of the committee on Management Research 
Methods which was announced in the July 15 
News Letter. The Chairman and President 
of the Association and the Managing Director 
have been authorized to appoint a committee, 
which will probably meet on the evening of 
Tuesday, October 12, at Cleveland during the 
Autumn Convention. 


The formation of the committee is the be- 
ginning of a permanent organization for con- 
tinuous and intensive consideration of man- 
agement research methods. It follows a con- 
viction that valuable as is an exchange of ex- 
perience concerning management methods used 





to meet particular company problems, it needs 
to be supplemented by the growth of knowledge 
of scientific methods of approach to the solu- 
tion of management problems. 


One of the objectives of the committee is 
not only to develop a substantial body of litera- 
ture on management research methods, but also 
to reward competent users of scientific methods 
of management research with some form of 
recognition which will stimulate contributions 
to this field of knowledge and afford some con- 
crete mark of achievement therein. 


Business Education Conference Proceedings 


Stanford University opened, in October 
1925, the first Graduate School of Business in 
the West. It seemed fitting, before the activi- 
ties of the new school became crystallized, to 
call into conference a number of leading busi- 
ness men and educators in the field of business. 
Pursuant to this thought, a group of about 100 
men came to Stanford University and devoted 
three days to the careful and systematic dis- 
cussion of the status of business education, the 
objectives toward which the Graduate School 
of Business should direct its efforts, the points 
of emphasis in organizing the subject-matter of 
such a course, and the various points of con- 
tact with active business. 


In order to make the results of the confer- 
ence more widely available a committee was 
appointed to summarize the discussion, and the 
report of this committee was printed in full in 
the September number of the Management 
Review. 


The complete report of the proceedings of 
this conference is now available for distribu- 
tion. Members of the Association who are in- 
terested may obtain copies of this report by 
applying to Dean W. E. Hotchkiss, Gradu- 
ate School of Business, Stanford University, 
California. 
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C) Relations of the Supervisor to His Men $ .75 


[] The Foreman as Manager: His Responsi- 
bilities in Relation to the Business as 


Production Management 
Literature 


C) Relation of the Foremen to Staff Depart- 
ments or Functions, Omitting Per- 


([] Relation of the Foreman to the Person- 
nel Department 


() Supervisors: Their Qualifications and 
Selection 
(] Rating Supervisors 


[J] Women in Supervisory Positions 


[) Development of Foremen 
([] Foremen’s Clubs 


[J] Foremen’s Meetings on Efficiency of 
Operation 
[] Salary Versus Extra Financial Incentive 
Methods of Compensating Supervisors 
() Extra Financial Incentives for Super- 
visors 
These reports are available to non-members 


at the above prices. Orders for less than $1.00 
must be accompanied by cash. 


For additional copies 
20% Discount to Individual Members 
50% Discount to Company Members 


AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 


Please send me your Production Management 
Literature as checked above. 


Company 
Address 





Management Literature 


C] How to Help the Employee Work 
Out His Own Insurance Program, 
by W. A. Schnedler, Western Elec- 
tric Company 

[} What’s Ahead for Management? by 
Lillian M. Gilbreth, Gilbreth, Inc... 


[] Setting Up a Forecasting Program, 
by Albert Bradley, General Motors 
Corporation. , 

[] The Line Executive’s Part in Train- 
ing, by John A. Stevenson, The 
Equitable Life Assurance Society 
of the U. S. 


[] Payroll Administration, by H. M. 
Jefferson, Federal Reserve Bank of 
N. Y.; Horace L. Sanford, Federal 
Reserve Bank of N. Y.; and W. J. 
Vega, New York Edison Company 
EE eee 


[] Employee Lunchrooms, by Louise 
Moore, Dutchess Manufacturing 
Co.; Forrest W. Boswell, Buick 
Motor Co.; Burton R. Miller, In- 
gersoll-Rand Co.; H. L. Rhoades, 
Metropolitan Life Insurance Co.; 
and R. A. Steelman, American 
— & Telegraph renee 
(1925). aa : 





These reports are available to non-members 
at the above prices. Orders for less than $1.00 
must be accompanied by cash. 


For additional copies 
20% Discount to Individual Members 
50% Discount to Company Members 


AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 


Please send me vour Management Litera- 
ture as checked above. 
a ED ER MO REE LON I nee Sen 
Title 
Company 


Address. ...... 
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